Work Plan

ATTACHMENT H

Prenatal and Infant Care “Thrive by Three” Grant Program: Prenatal Care and Perinatal Mental Health Care Access and Care Coordination

Applicant name:

State Fiscal Year 2024 (July 1, 2023-June 30, 2024)

Overarching Goal: to develop and implement programs that increase access to prenatal care,
which can include perinatal behavioral and mental health care, to those who would not

Measures of Effectiveness:
(Add measures as needed)

otherwise be able to access it. 1.
2.
3.
Objectives Activities Planned To Data Time-frame for | Team Members
Achieve This Objective (Add as needed) Assessing Responsible & Partners
(Add as needed) Progress Required
l. la. la.
1b. 1b.
Ic. Ic.
2. 2a. 2.a
2b. 2b.
2c. 2c.
3. 3a. 3a.
3b. 3b.
3c. 3c.




Option Year 1: State Fiscal Year 2025 (July 1, 2024 - June 30, 2025)

Overarching Goal: to develop and implement programs that increase access to prenatal care,
which can include perinatal behavioral and mental health care, to those who would not

Measures of Effectiveness:
(Add measures as needed)

otherwise be able to access it. 1.
2.
3.
Objectives Activities Planned To Data Time-frame for | Team Members
Achieve This Objective (Add as needed) Assessing Responsible & Partners
(Add as needed) Progress Required
l. la. la.
1b. 1b.
Ic. lc.
2. 2a. 2.a
2b. 2b.
2c. 2c.
3. 3a. 3a.
3b. 3b.
3c. 3c.




Option Year 2: State Fiscal Year 2026: July 1, 2025-June 30, 2026

Overarching Goal: to develop and implement programs that increase access to prenatal care,
which can include perinatal behavioral and mental health care, to those who would not

Measures of Effectiveness:
(Add measures as needed)

otherwise be able to access it. 1.
2.
3.
Objectives Activities Planned To Data Time-frame for | Team Members
Achieve This Objective (Add as needed) Assessing Responsible & Partners
(Add as needed) Progress Required
l. la. la.
1b. 1b.
Ic. Ic.
2. 2a. 2.a
2b. 2b.
2c. 2c.
3. 3a. 3a.
3b. 3b.
3c. 3c.




